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The challenge for Rod and Carol 

was, how can healthcare providers 

transform the provision of clinical 

care in the aged care sector, 

so that it becomes consistent, 

coordinated, compassionate, and 

most importantly, patient-centred?

T H E  C H A L L E N G E

Experienced registered nurses, Rod Wyber and 

Carol McGillivray, are passionate about providing 

high-quality clinical care to patients. 

They have worked in acute nursing, perioperative 

care, orthopaedics, palliative care, bush nursing, 

government-health consulting and facility 

management. 

However, a decade spent in senior nursing and 

management roles in the aged care sector left 

them both feeling extremely disillusioned about  

the variable quality of care that was often 

available to aged care residents.

The cause of the problem is multi-faceted, and 

includes: 

• shortages of experienced nursing staff,

• difficulty accessing timely and effective 

external medical services, including GPs  

and medical specialists,

• over-reliance on ambulance transfers  

to busy hospital emergency departments 

where patients can experience long  

wait times,

• the high cost of providing qualified in-person 

health services,

• a lack of digital health records and digital 

system integration and interoperability,

• and an institutionalised approach to patient 

care and compassion.
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Using the portable Visionflex ProEX Mobile 

telehealth system and its suite of integrated 

medical devices, registered nurses are now 

delivering advanced clinical healthcare services 

directly into an elderly patient’s home. 

Easily transported by the nurse to the patient’s 

home using a customised wheeled backpack,  

the ProEX telehealth solution enables patients  

to receive timely, effective, and personalised 

clinical care in the home, with the support of  

a familiar registered nurse by the patient’s side.

Services provided include: 

Remote GP and specialist video-call 

consultations, mobile imaging, detailed clinical 

patient examinations and assessments, 

diagnostic testing, and routine care services 

such as hygiene and safety management.

T H E  S O L U T I O N
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In 2019, Rod and Carol established A1 Nursing 

Services, a registered-nurse-led aged care and 

home-care service provider, in Port Macquarie, New 

South Wales.

A1’s team of registered nurses provide high-quality 

clinical nursing services for elderly people choosing 

to age in their own home, for elderly residents  

of residential aged care facilities (RACFs), and  

also for local NDIS recipients.

As part of their offer, A1 Nursing Services uses  

the Visionflex ProEX telehealth system and its suite 

of integrated medical devices to bring advanced 

clinical healthcare directly into the patient’s home. 

From the comfort of the patient’s home, nurses 

use integrated medical devices to assess heart 

and lungs, check blood oxygen levels, check 

blood pressure and temperature, and perform 

detailed skin and wound assessments. A1 nurses 

can connect their patients with remote GPs 

E N A B L I N G  C O O R D I N AT E D , 
C O N S I S T E N T,  C O M PA S S I O N AT E , 
PAT I E N T - C E N T R E D  A G E D  C A R E .

“Visionflex telehealth technology 
enhances connection... [and] has 
opened up a whole new way of 
doing things.”
ROD W Y B E R  -  CO-OWNE R  OF  A 1  NURS ING SE RV ICES

and medical specialists via advanced video-call 

technology for live consultations and patient 

examinations.

Patient data and media collected using the ProEX 

is shared digitally with remote health professionals 

for collaborative, real-time telehealth consultations 

and evidence-based diagnoses. 

Explains Rod: “Visionflex telehealth technology 

enhances connection: we take the technology into 

the client’s home, and we can connect instantly 

with the client’s regular GP or specialist.

“We can use the technology to link live with  

a cardiologist for a video consultation. The 

integrated medical devices enable us to do ECG, 

take their blood pressure, check blood glucose,  

and assess their heart at home, so that during  

the live consultation, we’re all on the same page 

and everyone is looking at the same results, with 

the client included.”



CASE STUDY / Telehealth - “A game changer in aged care.” 5

According to Rod, Visionflex technology is a “game changer” that is transforming access to timely and 

effective healthcare in the home for elderly patients.  

“Using technology like this increases connectiveness through the ecosystem of care that surrounds everyone,” 

says Rod. “It allows us to connect with anybody we need to when we’re visiting a client’s home – GPs, 

specialists, physiotherapists, OTs, and speech pathologists. 

“For clients receiving palliative care and end-of-life care, they can be connected to palliate care teams, 

oncology doctors – and they can do all that at home. 

“It’s this connectiveness that is very powerful.” 

Rod says patients and clinicians alike are “really, really positive” about the Visionflex telehealth system and the 

technology has become an important tool to support the provision of clinical health services in the community.

B E N E F I T S  T O  A 1  N U R S I N G  S E R V I C E S

Visionflex increases the provision  

of clinical health services available  

to elderly patients, in the home.

Complex and urgent clinical assessments that 

previously required a patient to visit a GP practice 

or emergency department, can now be performed 

by registered nurses, directly in the patient’s home.

The nurse can easily connect patients with GPs  

and medical specialists at the far end of a video  

call, for vital health services.

Visionflex improves time-to-treatment 

rates and clinician workflows.

The ease of accessing remote patients via video 

call streamlines clinician workflows, reduces 

clinician travel, and reduces the rate of patient 

no-shows.

Patient data and media can be securely recorded 

directly to the ProEX Mobile and shared with 

remote health professionals, and/or live streamed 

during the video consultation.
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Visionflex improves rates of potentially 

preventable hospitalisations.

Nurses can e-triage patients in the home  

and provide safe and appropriate care.

If required, the nurse can connect patients with 

remote medical services via telehealth or arrange 

ambulance transport. 

This alternate care pathway reduces the number  

of non-urgent ambulance requests and improves 

the rate of potentially preventable hospitalisations.

Visionflex enables the provision  

of patient-centred care.

Patients experience a positive health effect when 

they are at the centre of a nurse’s attention during 

a home visit. 

“The client is not sitting in a waiting room and 

seeing the doctor for five minutes,” says Rod.  

“Our nurses can really help the client and perform 

their duties with great compassion.”

Visionflex improves cost savings.

Rod says providing an alternate in-home care 

pathway reduces the number of patients accessing 

local hospital and health services, and also reduces 

the number of non-urgent ambulance calls.

It reduces patient transport to health 

appointments, reduces time spent waiting for 

appointments and also patient no-show rates. 
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Book your demonstration today →Visionflex – a new vision for aged care.

+61 2 8914 4000       

For more information or to book a demonstration,  
please contact Visionflex at sales@visionflex.com      

Visionflex is a 1st Group Company.visionflex.com

The ProEX Mobile 

A lightweight, ruggedised tablet for 

mobile care, which can be used in a 

patient’s home to perform telehealth 

consultations with a remote health 

professional. The ProEX Mobile is 

underpinned by a powerful, customised 

video-call software platform that 

automatically optimises available 

internet bandwidth. 

GEIS® General Examination 

Camera HD 
Use in a wide range of clinical applications 

where clear, precise, high-quality images 

are essential including wound reviews and 

skin and eye assessments. Includes a wound 

measurement stick for consistency of images.  

Digital Stethoscope USB 
Optimised to stream crystal-clear heart, 

lung, and body sounds (auscultation), this 

stethoscope can be used in real-time video 

consultations to help clinicians make informed 

medical decisions from a distance.

Portable ECG Heart Monitor 
Measure, view and record live 

electrocardiogram signals during a telehealth 

consultation.

Pulse Oximeter – Wireless 
Non-invasive, fast, and accurate SpO2 

measurement and pulse rate. 

Wireless Blood Pressure Monitor 
Synchronise wirelessly with the ProEX for live 

patient data during the consultation and seamless 

medical data transfer to the patient health record.

Thermometer 
Touchless thermometer with Bluetooth® 

connectivity enables transmission of data with  

the ProEX.

Telehealth Backpack 
Store the ProEX Mobile and peripherals in an  

all-in-one portable solution with wheels.

https://www.visionflex.com/contact-visionflex/
https://www.visionflex.com
https://www.visionflex.com/

